APPENDIX 4

Argyll & Bute Council
Corporate Governance

Annual Accounts

Role of Governance Group
On an annual basis the group will:-
Final Governance ¢ Draft Revisions to Code
e Prepare Draft Statement of Governance and
Statement
Internal Control
e Prepare Corporate Governance Action Plan

Executive Committee &
Leader of Council

‘\

SMT & Chief > Audit
Executive Committee
\ .
1. Resource & Service Plan Updates
CEVEITENEE CIELE Performance Evaluation 2. Best Value Reviews
Chair: Monitoring < 3. Improvement Plan Progress Report
Officer 4. Community Planning Partnership Pls
5. SPI Report
6. Annual Efficiency Statement
Draft Statement of Local Code of 7. Other Pls
Governance and Internal Corporate -
Control Governance & Council Wide \_/alues
Action Plan compared with 6
Corporate Governance
T T Principles

. Corporate Governance Compliance Gap Analysis

. Internal Audit Annual Assurance Report

. Executive Directors Self Assessment re Internal Control
. Complaints/Comments Report for year

. External Audit Reports

. External reviews & Inspection Reports

. Risk Register
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